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HOUSING OPPORTUNITIES FOR PERSONS WITH HIV/AIDS (HOPWA) PROGRAM
MONITORING AND PROGRESS REPORT

Contractor: APLA Health & Wellness
Contract No.: C-139291 Contract Term: 7/1/23 — 6/30/24
Program/Service: Regional Office Service Area: SPA 6

Address: 611 Sou Monitoring Visit Date: 3/28/24
Program Contact File Review Period: 7/1/23 — 12/31/23
Telephone Number E-mail address

Contractor Staff Present at Visit

Monitoring Visit Conducted by MM
Report Reviewed by N

PROGRAM DESCRIPTION

For the contract term July 1, 2022 to June 30, 2023, APLA Health & Wellness was funded to operate the
HOPWA Regional Office in SPA 6, South Los Angeles. In order to accomplish its goals, it has
subcontracts with Asian Pacific AIDS Intervention Team (APAIT), the JWCH Institute, St John's Well,
SRO housing, CERC and VOALA.

MONITORING OVERVIEW

The status of the following program areas was discussed and reviewed with Contractor staff for
compliance with the requirements and conditions of the contract including applicable City policies,
directives and procedures, and HOPWA regulations.

I.  Follow-Up on Prior Issues/Action

II.  Contract Desk Review

III.  Program Performance

IV.  Client File Review and Program Specifics
V. Program Administrative Review

VI.  Rate of Expenditure

VII.  Findings or Concerns
VIII.  Additional Comments

PURPOSE OF SITE VISIT
This was a scheduled site visit of the HOPWA program provided by the contractor to observe contract

compliance of program services and activities and to conduct a program and client file review. This site
visit covered July 1, 2023 through December 31, 2023, and approximately 10% and/or up to ten (10) client
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files were randomly selected for review. The primary focus of the client file review was to determine if
the files are clearly organized to easily determine client status, and if there is appropriate documentation

to verify client eligibility, client assessment and housing plans, client follow-up, and supportive service
referrals as necessary

I.  Follow up on Prior Issues/Action Required
There are no prior issues to report.

II. Contract Desk Review Checklist for Review Period
Comments

75}

Yie No
1. Agency insurance remained current ]
3. Program reports were submitted timely U
4. Program reports were complete and accurate U
5. Invoices were submitted in timely manner X [
6. Invoices included adequate documentation ]
7. Agency attended required City meetings or trainings X O
III.  Program Performance
Program performance was based on the 6 month review period. The “Actual Services” shows the
total number of actively enrolled clients in parentheses, and the clients who received services.
Only clients who received services during the program year count toward the agency’s annual
goal.
Annual Expected Actual % of
Service Provided Contract Services Services Annual
PY 2023-24 Goal during the during the Goal
Review Program
Period Year
Housing 500 250 426 85%
Specialist
Crisis Housing 102 51 28 27%
Transitional 15 7 11 73%
Housing
An Equal Opportunity Employer

HAA-OR-2026-001 | EXHIBIT 11A | HAA-EX-11A-002




Iv.

V.

VI.

Monitoring & Progress Report

Page 3
Comments
Because the new Eccovia ClientTrack online case management system has not fully been
configured to our HOPWA system yet, LAHD was
Client File Review and Program Specifics

Contract compliance requires that specific documents of program eligibility, outcome verification
and case notes be maintained in each file. It is also required that substantiating documentation be
included in files to verify that services were provided. Only the files of clients served directly by
APLA were reviewed. It is the lead agency’s responsibility to monitor its subcontractors.

Of'the 426 total Housing Specialist files reported in Eccovia for the review period, 10 were selected
and reviewed.

Comments
3 of the 10 client files reviewed showed significant gaps in services and/or case notes. The

contractor reported that these clients did have documented services provided during the gaps, but
the information had not yet been transferred from the other database the agency uses into Eccovia

ClientTrack.
Program Administrative Review
Yes No Comments
Staff positions are filled? X [ ,
Facility appears clean and safe. ] 1  .NA—Remote visit
All client files are stored in a locked cabinet? L] ] .NA—Remote visit
Rate of Expenditure
The table below reflects cumulative expenditures during the 6 month review period, which is
equivalent to 50% of the 12-month term. The contractor expended 38%of their total funding
during the review period, which is below the expected expenditures of the term represented by the
review period.
PY23-24 July 2023 Aug 2023 Sept 2023 Oct 2023 Nov 2023 Dec 2023
Invoice Amount $43,041.88 $132,453.49 | $140,754.83 | $141,407.75 | $ 155,088.66 $171,358.26
TOTAL YTD $ 784,104.86
% OF ANNUAL
BUDGET
$2,040,000.00 38%
Findings and Concerns
An Equal Opportunity Employer
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A finding is considered a violation of the contract or HOPWA regulation. A concern is a material
weakness, but not a violation. Written responses are required for both findings and concerns.

Findings: There are no findings to report for this review period.
Concerns: There are no concerns to report for this review period.
Action required: As discussed during the site visit, the Contractor will provide LAHD with their
current Policies and Procedures as soon as revisions are complete. APLA will submit updated
policies and procedures by June 30, 2024

VII. Additional Comments

The team from APLA provided feedback regarding their challenges using the new Eccovia ClientTrack
online case management system, including the addition of bed night services to the Crisis Bed program.
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